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Statement of Reponsibilites

About The Florida Commission
on the Status of Women

WHO WE ARE AND
WHAT WE DO
Since 1991, leaders from across Florida have
been appointed to the Florida Commission
on the Status of Women (FCSW).
Collectively, these leaders, with the
support of dedicated staff, work to deliver
programming aimed at improving the wellbeing of Florida women and girls – and
by extension, all Floridians. We have a
three-fold mission: Collaboration.
Education. Celebration.
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We COLLABORATE with organizations
statewide to raise awareness of the
challenges and issues facing Florida
women and families, and the resources
available for assistance.
We EDUCATE Floridians by hosting
educational forums and seminars on farranging women’s issues; from economic
challenges to climbing the ladder of
success.
We CELEBRATE the contributions and
successes of women and girls.
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Mission and Vision
WHY WE EXIST AND WHAT
WE STAND FOR
Mission: The Florida Commission on the
Status of Women recognizes and supports
women of all ages as they strive to achieve
their fullest potential.

Vision: The Florida Commission on the
Status of Women is the established
resource for information in support of the
empowerment and success of women. The
Commission honors Florida women for
their outstanding contributions, including
induction into the Florida Women’s Hall of
Fame.

Statute
The Commission’s legislative authority now
exists in Section 14.24 Florida Statutes. The
Commission’s mandate is to study and
make recommendations to the Governor,
Cabinet and Legislature on issues affecting
women, including:
The socioeconomic factors that influence
the status of women.
The development of individual potential.
The encouragement of women to utilize
their capabilities and assume leadership
roles.
The coordination of efforts of numerous
women’s organizations interested in the
welfare of women.
The identification and recognition of
contributions made by women to the
community, state, and nation.

The Commission is also charged with
administering the Florida Women's Hall of
Fame each year. Section 265.001 Florida
Statutes.
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Resources
The Florida Commission on the Status of
Women (FCSW) is a non-partisan board
consisting of 22 appointed members,
administratively housed in the Office of the
Attorney General. The members are
appointed by the Florida Governor,
Attorney General, Chief Financial Officer,
Commissioner of Agriculture, President of
the Senate, and Speaker of the House of
Representatives. Commissioners come from
very diverse backgrounds and professions,
and represent different geographic areas of
the state. Together, the many women, and
sometimes men, who have served on the
Commission over the years have made it
their mission to recognize and support
women of all ages as they strive to achieve
their fullest potential.
Programs, outreach projects and day ‐ to ‐ day
operations of the Commission are managed
by two employees, who provide
administrative and communication
support.

The Commission relies solely on state
funding allocated each year by the Florida
Legislature. This funding must cover all
aspects of the agency. The Commission
focuses its efforts on achieving efficiency
and effective organizational
management. However, the more
significant drivers of its effectiveness are
dedicated staff members, a fully engaged
board, a well ‐ defined brand and assistance
from excellent communication and social
media consultants. Coupled with the
FCSW's commitment to collaborating with
other organizations throughout the state,
these drivers will ensure the successful
fulfilment of its mission.

The FCSW serves women of all ages and
backgrounds who reside in the state of
Florida, representing 9,611,955 women or
51.1% of the State’s total population,
according to the U. S. Census Bureau.

The purpose of this document is to establish a connection between our mission and vision by
addressing three questions: What is our purpose? (Mission) What do we want to achieve?
(Vision) How are we going to get there? (Plan)
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Background
OUR STORY THUS FAR
In the spirit of our mission to
be focused on the status of
Florida's women and
families, the Commission
hosted and supported 17
pilot informational
conversations with the
women in our communities
during the Fall of 2014, with
the assistance of women's
commissions and
organizations from across
Florida. In addition, online
and written surveys were
made available for women to
share their key concerns.
Approximately 300 women
throughout the state shared
their experiences, opinions,
and suggestions on
challenges and solutions
important to Florida families.
In addition to providing a
forum for women to voice
concerns about issues they
are facing, the conversations
were an opportunity to build
trust with constituents and
further build and support
relationships with regional
partners and women’s
commissions.

PRIORITY ISSUES
Financial Issues
Leadership
Health Related Issues
Caregiving
Violence
Against Women
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The responses
overwhelmingly centered on
economics and finances.
While overall economic
conditions have improved
across the country over the
last few years, the following
challenges were reported
most frequently:
Safe and affordable
housing
Childcare and eldercare
costs
Low wages
Educational costs
including college tuition
Healthcare costs
Fewer full-time jobs with
benefits such as insurance
and retirement
Additionally, other
challenges reported included
violence against women,
human trafficking and worklife balance.
It is clear that women and
families throughout Florida
share common concerns and
challenges. There is a real
need for coordinated efforts
among government and
service organizations, and to
inform women on how to
best access these resources.
A general lack of information
and knowledge on where to
find resources and services in
communities statewide is
prevalent. Women across
Florida expressed a real
desire to see more women as
leaders and to be a part of
the solution to the
challenges they face.
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Key Priorities
What We Want to Achieve
The Florida Commission on the Status of
Women provides communication,
promotion, and collaboration among the
hundreds of organizations working in all 67
counties that are focused on the welfare of
the women of Florida. We are all interested
in improving the well-being of Florida
women and families – and by extension, all
Floridians. In doing so, we strive to be a
resource for lawmakers, businesses, and
residents so they have a better
understanding of these important issues.
The Commission communicates both
women’s needs and concerns and their
successes and contributions so that they
can become better connected to their
communities and to the tools, resources
and opportunities needed to find their own
voice.

Priority #1: Increase
awareness of the status of
women in Florida and the
issues they face
Priority #2: Recognize and
promote the contributions
women in Florida make to
the community, state and
nation
Priority #3: Achieve
operational excellence

These principles represent
the Commission’s most
fundamental
organizational values and
are based on the duties of
the Florida Commission on
the Status of Women's
legislative statute in
section 14.24 Florida
Statutes.
All actions of the
Commission will be in
accordance with these
principles.
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Strategic Work Plan
Priorities, Strategies, Actions and Key Performance Measures
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STRATEGIC WORK PLAN CONTINUED
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STRATEGIC WORK PLAN CONTINUED
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STRATEGIC WORK PLAN CONTINUED
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STRATEGIC WORK PLAN CONTINUED
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Statement of Responsibilities
Who is responsible for Implementation?

It is the responsibility of every member of
the FCSW to support and promote the
goals, objectives, and strategies as stated
in the Strategic Plan.
The Executive Committee reviews and
refines the Strategic Plan on an annual
basis, and oversees its implementation.
FCSW Committees actively work to
achieve the goals, objectives, and
strategies relevant to their program area
by developing activities and materials
that help carry out the goals, objectives,
and strategies of the Strategic Plan.
Commissioners learn about and
participate in activities that further the
Strategic Plan through attendance at
meetings and using available resources.
FCSW Staff actively works toward
accomplishing the items defined under
the strategies of the Strategic Plan.

2019 Commissioners
Nancy C. Acevedo (Winter Springs)
Maruchi Azorin, M.B.A. (Tampa)
Madelyn Butler, MD (Tampa)
Jennifer Canady (Lakeland)
Rita Barreto Craig (Palm Beach Gardens)
Denise Dell-Powell (Orlando)
Sophia Eccleston (Wellington)
Heather Fitzenhagen (Fort Myers)
Yvonne Fry (Plant City)
Gayle Harrell (Stuart)
Karin Hoffman (Lighthouse Point)

Carol Schubert Kuntz (Winter Park)
Wenda Lewis (Gainesville)
Rosie Paulson (Tampa)
Cara C. Perry (Palm City)
Jenna Persons (Ft. Myers)
Rachel Saunders (Winter Garden)
Elena Guardiola Spottswood (Key West)
Marilyn Stout (Cape Coral)
Ashley Wood (Rockledge)
Lady Dhyana Ziegler, DCJ, Ph.D.
(Tallahassee)

12

